
 

EVALUATION MATRIX

REQUEST FOR PROPOSAL NO. MSO0015

 
TAC Sonitrol

  
Carrollton, TX Westlake, TX

1. Proposed System Viability 28 16
Compliance with functional requirements, 
(30 points)

2. Proposed Solution Viability 18 8
Compliance with technical requirements, 
(20 points)

3. Project Management Approach 9 3
Project management methodology, 
completeness of project management 
documentation, on-site project manager,
(10 points)

4. Qualifications and experience of project 9 4
management staff (10 points)

5. Total Evaluated Cost (20 points) 20 11

6. Experience 10 2
Number of successfully installed sites, customer 
references, similar installations (size and scope), 
maturity of product, maturity of company
(10 points)

7. Financial Viability (pass/fail) P P

TOTAL POINTS 94 44
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